
 

 

 

 

 

The Rivers, Trails and Conservation Assistance (RTCA) program is the community assistance arm of the National Park 
Service. The National Park Service (NPS) staff provide technical assistance to community groups, city, county, tribal 
governments, and non-profit organizations working to enhance close-to-home outdoor recreation and natural resource 
conservation opportunities. We help local leaders plan and design trails and parks; conserve and improve access to 
natural areas; protect special places; and create recreation opportunities. 
 
The RTCA program in Maryland offers a wide range of services 
that can be tailored to meet the needs of an individual project. 
The NPS staff members are trained facilitators who encourage 
project leaders to build collaborative partnerships among 
governmental and non-governmental stakeholders. The program 
helps communities and groups define their vision, goals, and 
objectives; analyze issues and opportunities; and develop 
strategic action plans and time lines for projects.  We do not 
provide financial assistance, but can help project partners identify 
and secure sources of funding and technical support. 
 
Any community with committed project partners can apply for 
assistance.  Believing the best plans are completed locally, the 
National Park Service will work with partners to encourage broad-
based community participation in planning, designing, and 
implementing the projects we support. 
 
In 2016, the National Park Service in Maryland will work on a variety of 
projects including: 
 

 

 Capital Trail Network Coalition – The project goal is to organize a coalition of trail users, advocates, managing 

agencies to work together for the creation of a network of multi-use trails in the Washington, DC metropolitan 

area. (Location: Washington, DC; Montgomery and Prince Georges Counties, Maryland; and Arlington and 

Fairfax Counties, and Alexandria City, Virginia) 

 

 Congregational Health Hubs – The project goal is to establish neighborhood health hubs within food deserts 

identified by Johns Hopkins School of Public Health anchored by congregations to grow food for local residents 

and provide valuable public open space. (Location: Baltimore City, Maryland) 

 

 Franklin Point Water Access Plan – The project goal is to develop a recreational management plan for water 

access to the Chesapeake Bay and environmental educational trails within Franklin Point State Park. (Location: 

Shady Side, Maryland) 

 

 Gunpowder Watershed Strategic Conservation Plan – The project goal is to develop a land conservation strategy 

that identifies lands with high-value natural resources. The strategy will guide local land trusts and other 

conservation organizations with land protection efforts throughout the watershed. (Location: Baltimore and 

Harford Counties, and Baltimore City, Maryland) 

 

 Mid-Atlantic Urban Stream Conservation – The project goal is to develop strategies for restoring Herring Run and 

share the successes to help guide future urban stream restoration. The project approach will balance social, 

economic and environmental needs while building community capacity for land stewardship. (Location: Baltimore 

City and Baltimore County, Maryland) 

 

 Open Space Conservation in Baltimore County – The project goal is to prepare a conservation plan to guide the 

protection of priority open space areas within the Baltimore urban growth area. (Location: Baltimore County, 

Maryland) 
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 Potomac Heritage National Scenic Trail – The project goal is to continue evolving the network of locally-managed 

trails for recreation, education, transportation and health, extending from the Allegheny Highlands to the 

Chesapeake Bay. (Location: Potomac River corridor) 

 

 Potomac Heritage National Scenic Trail Segment Completion – The project goal is to reach agreement among 

stakeholders on an action plan to complete a segment of the Potomac Heritage National Scenic Trail between 

Fort Washington and Harmony Hall. (Location: Potomac River in Maryland) 

 

 Springfield Woods Asset Mapping & Visioning – The project goal is to develop and pilot a process to map 

community assets and recruit local neighborhood stewards for the long-term care of Springfield Woods, then 

replicate the process throughout the City of Baltimore. (Location: Baltimore City, Maryland) 

 

 West Towson Nature Trails – The project goal is to delineate a potential network of green infrastructure corridors 

and public open spaces, build community capacity for stewardship, and prepare an initial action strategy for 

implementation. (Location: Baltimore County, Maryland) 

 
 

For more information about the RTCA program refer to: www.nps.gov/rtca, or for information about ongoing or potential RTCA projects 

in Maryland contact: 

Wink Hastings 
whasting@chesapeakebay.net 
(410) 260-2481 

 

Ursula Lemanski 
ursula_lemanski@nps.gov 
(703) 431-7728 

 


